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SWVL, a “Transportation-as-a-Service” Start-up Appears to Be a Few 

Breaths Away from Bankruptcy 

We are short SWVL Holdings Corp (SWVL) and see 100% near-term downside for this Dubai 

based bus-sharing app. SWVL’s dire financial condition is easy enough to determine by looking 

at its dismal financials, but our research into the company, including on-the-ground due diligence 

in Egypt, indicates that SWVL’s operations are grinding to a halt as they run out of money. They 

also apparently don’t even have enough money to maintain their website as many of the pages 

are defunct, which is particularly embarrassing considering they try to pass themselves off as a 

technology company.  

92% of SWVL’s revenue originates in Egypt,1 so we hired investigators to assess their 

operations and found they were nearly as dysfunctional as the company’s website. One 

investigator attempted to sign up as a driver, yet he never received a response from the company. 

Investigators we hired to act as customers had trouble even booking rides as very few routes in 

and around the city of Cairo were available, the primary city SWVL appears to operate in. This 

problem appears to be widespread as the vast majority of recent reviews are negative due to a 

lack of available rides. One of our investigators even remarked that he hadn’t “seen anyone use 

it personally.” 

 

Source: SWVL’s website 

  

 
1 SWVL 2023 20-F, p. 42 

https://play.google.com/store/apps/details?id=io.swvl.customer&hl=en_US
https://www.bamsec.com/filing/110465924054345/1?cik=1875609&hl=194082:194094&hl_id=41zpdrihxg
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SWVL’s Financials Indicate the Firm is Nearly Out of Money 

• SWVL’s shares have surged 223% YTD due to posting positive net income in FY 2023. 

This was due to a one-off $18.8 million contribution in the line item “other income.”2 

Prior to this adjustment, SWVL’s market cap had plunged to a mere $5 million3 before 

rallying after its one-time boost from “other income.” The entirety of SWVL’s other 

income is attributed to SWVL settling their debt with creditors for 15 cents on the dollar.4 

In our view, given SWVL’s financial condition, its creditors were wise to settle for 

almost nothing rather than getting nothing in bankruptcy. 

• SWVL appears to be nearly out of money. On December 31, 2023, SWVL had just $2.9 

million on its balance sheet, after burning $9.1 million in operating cash flows in 2023.5 

The company registered a $100 million shelf offering at the beginning of June.6 We 

believe SWVL will struggle to sell shares without rapidly diluting its stock price into 

oblivion due to limited trading volume.  

• SWVL initially went public in March 2022 at a $1.5 billion valuation, projecting they 

would hit ~$400 million in revenue by 2023.7 Instead, SWVL earned just $22.9 million 

in continuing operations revenue for their 2023 fiscal year.  

• SWVL even promoted a 2025 revenue target of $1 billion, claiming its TaaS or 

“Transportation-as-a-Service” platform (hasn’t transportation always been a service?) 

would earn ~$500 million by then.8  

• This past year, SWVL was forced to sell off their European and LATAM businesses in a 

move management claimed was to help focus on their U.S. expansion.9 However, our on-

the-ground investigation in Egypt reveals that SWVL’s footprint is almost entirely 

limited to the capital city of Cairo. In 2023, SWVL received an $8.4 million cash infusion 

from the disposal of subsidiaries which helped it stay afloat.10 However, SWVL already 

appears to have burned through these funds.  

• In addition to SWVL’s financial woes, Egypt devalued its currency by nearly 40% in 

March 2024.11 The impact of this devaluation is somewhat offset by the fact that SWVL 

has very little liquidity left.  

  

 
2 SWVL 2023 20-F, p. 60  
3 Arabian Gulf Business Insight 
4 SWVL 2023 20-F, p. 41  
5 SWVL 2023 20-F, p. 67  
6 SWVL F-3, June 3, 2024 
7 SWVL IPO Deck, p. 46 August 27, 2021 
8 SWVL IPO Deck, p. 45 August 27, 2021 
9 SWVL April 2024 Investor Presentation, p. 4 
10 SWVL 2023 20-F, p. 68   
11 Bloomberg 

https://www.bamsec.com/filing/110465924054345/1?cik=1875609&hl=270781:271000&hl_id=vy1okgxnel
https://www.agbi.com/finance/2024/05/unicorn-swvl-survives-share-slump-to-turn-a-profit/
https://www.bamsec.com/filing/110465924054345/1?cik=1875609&hl=186722:187491&hl_id=n1tk-a9exg
https://www.bamsec.com/filing/110465924054345/1?cik=1875609&hl=296057:296123&hl_id=vjdtqc5sxe
https://www.bamsec.com/filing/110465924067783/1?cik=1875609&hl=6071:6089&hl_id=4jmgryqbge
https://www.bamsec.com/filing/119312521259363/1?cik=1875609
https://www.bamsec.com/filing/119312521259363/1?cik=1875609
https://investors.swvl.com/presentations/index.html
https://www.bamsec.com/filing/110465924054345/1?cik=1875609&hl=297730:297794&hl_id=n16hkcihge
https://www.bloomberg.com/news/articles/2024-03-06/egypt-unexpectedly-hikes-interest-rate-to-27-25
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Anyone Home? SWVL’s Website Does Not Appear to Work  

SWVL’s homepage features a prominent red download button12, but clicking that button 

redirects you to a blank page. The same issue occurs for the travel page, same for the private bus 

pages, and the app page.13 These website issues have been unresolved for at least the last three 

months since we began checking. Additionally, the blog has not been updated since August 

2022.14 

 

Source: SWVL’s website 

We tried to make an account with a US phone number, but SWVL’s app appears unable to allow 

users with a U.S. phone number to successfully make an account. Our investigator explained:  

“Let’s say you’re traveling Egypt from the U.S. and you sign up with an American phone 

number, you can’t use the app” 

SWVL claims that 73% of ticket fare sales comes from this TaaS model selling B2B.15 However, 

when attempting to book a private bus or arrange travel via SWVL’s website, neither link 

worked. The wayback machine indicates that at least some of these pages worked previously.  

 
12 SWVL’s red download button on the homepage works in Arabic, but not in English or Spanish. We find this 

problematic considering SWVL seeks to expand to the U.S & use American investors capital to expand its 

operations.  
13 See https://app.adjust.com/msb02ii (where you are redirected after clicking the download button), and 

https://swvl.com/travel (which is one of tabs on the home page). 
14 SWVL website, blog page.  
15 SWVL 2023 20-F, p. 64 “Total Ticket Fares” (B2B fares [$16.64m]/Total Ticket Fares [$22.85]) = 72.8% 

https://swvl.com/travel
https://travel.swvl.com/privatebuseg2
https://app.adjust.com/f6hamjd
https://web.archive.org/web/20221130144624/https:/swvl.com/travel
https://app.adjust.com/msb02ii
https://swvl.com/travel
https://www.swvl.com/en/blog
https://www.bamsec.com/filing/110465924054345/1?cik=1875609&hl=284124:284144&hl_id=n1d84gm4gx
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We find it difficult to believe that SWVL is landing large B2B deals when its website appears 

barely operational. How hard pressed for cash does a business need to be before it stops 

maintaining its basic webpages? 

Help! I can’t find a SWVL Route 

SWVL operates a network of buses and vans via third-party drivers known as “captains” in 

Egypt and the UAE. Notably, 92% of SWVL’s revenue came from Egypt in its last fiscal year. 

Right off the bat, our investigators informed us Uber, Didi, and local buses either offered more 

convenient and/or affordable options in Cairo, Egypt’s capital city. When we asked one of our 

investigators how popular Uber was, he responded “everyone uses it.” We think this indicates 

significant trouble for the company.16 Amazed that SWVL’s operations appeared largely limited 

to Cairo, we tasked an investigator with finding routes to different Egyptian cities from Cairo – a 

service SWVL purportedly offers on the app. Our investigation told us “I’ve tried 8 other cities 

and the only response I get is no rides available.”  

Our investigators found that SWVL’s routes within Cairo appear exceedingly limited. We 

dispatched investigators throughout metropolitan Cairo who repeatedly said that they were 

unable to find available routes through SWVL.  

 

A common result when looking for rides on SWVL 

 
16 SWVL purportedly offers intracity services in Alexandria, the only other Egyptian city it offers intracity service 

in. However, our investigators were unable to find any available rides in Alexandria and this article from July 2022 

states SWVL has suspended operations in Alexandria. 

https://www.dailynewsegypt.com/2022/07/18/swvl-suspends-its-transportation-services-in-alexandria/
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One investigator reported that SWVL appeared to service just 11 of what he identified as the 20 

most popular routes in the Greater Cairo region. 

SWVL Route Availability 
Pickup Point Dropoff Point Available Route Unavailable Route 

Cairo Alexandria X   

Cairo Hurghada X   

Cairo Sharm El Sheikh X   

Cairo Luxor   X 

Cairo Aswan   X 

Cairo Port Said X   

Cairo Ismailia X   

Cairo Suez X   

Cairo Minya X   

Cairo Asyut   X 

Heliopolis Giza   X 

Maadi Tahrir Square   X 

Nasr City Mohandessin X   

Downtown Cairo 6th of October City   X 

New Cairo Tahrir Square   X 

Heliopolis Downtown    X 

Cgiza Downtown Cairo X   

New Cairo Maadi X   

Zamalek Helipolis X   

Madinaty Shorouk   X 

Source: Wolfpack Analysis, Wolfpack Investigator 

This further corroborates several recent app reviews we’ve seen surrounding SWVL, alleging the 

service does not provide enough routes and that service is unreliable.  

July 10, 2024: “Was good at the beginning, but the service has become so bad recently. Not 

recommended An update as of July 2024, it is horrific now, don't use this app. Either the 

captains or the customer service are horrible. No tracking, trips are cancelled without notice, 

you can call within the refund time, and they charge you, and nobody responds to complaints 

from customer service. The worst ever.” 

July 11, 2024: “Unreliable app. Sometimes buses don't show up, or they are late, and sometimes 

they break down. Their customer service is a nightmare” 

August 18, 2024: “Fake app. They have no real rides and their customer service sucks. My last 

7 trips (city to city) were cancelled on time of departure. One year ago they were the best ever.” 

September 8, 2024: “Swvl can always get worse! Not only they cancel their travel trips when 

it's too late for you to find an alternative, they also take your money if you paid by wallet credit 

or have a prepaid package! This morning they stole 240 pounds from me in this way and they 

don't even admit their trip was cancelled! Stay away if you don't wanna get robbed!” 

https://play.google.com/store/apps/details?id=io.swvl.customer&hl=en_US
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Another investigator said that there was a shortage of routes as SWVL passengers commonly 

find that SWVL doesn’t cover all areas of Cairo. Our investigator told us that people prefer using 

Uber as they know Uber will be able to deliver them to their destination whereas on SWVL there 

is a great deal of uncertainty on if a route to your destination exists!  

SWVL also struggles to compete on price. Our investigators noted that local city buses are a 

fraction of the cost of a SWVL whereas Uber Shuttles (vans) are marginally more or less 

depending on the location but tend to offer much greater reliability.  

Another signal that SWVL’s service is continuing to deteriorate is that many of the app’s 

reviews are one-star. For example, the graph below highlights this trend showing the total 

percentage of SWVL’s Google Play reviews which are one-star. 

 

 

Source: Google Play Store, Wolfpack Analysis 

As seen above, the proportion of 1-star reviews is increasing for SWVL’s app on the Google 

Play Store. In our opinion, the increasing proportion of 1-star reviews suggests that users are 

increasingly becoming dissatisfied with SWVL’s app and the service its drivers provide. 

Looking back to June 2024, 100% of SWVL’s Google Play Store reviews were negative – July 

and August do not look much better.  
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SWVL Does Not Appear to Be Hiring New Drivers 

We dispatched an investigator to apply for a position as a “captain” on SWVL’s website. 

Captains are the drivers of SWVL’s routes, shuttling people around Cairo with their own 

minibuses or vans. We would anticipate that if SWVL were showing any positive signs of 

financial health, they would be willing to hire on new captains to cover what it appears to be a 

consistent route shortage across Cairo. Our investigator was asked for minimal information to 

apply on SWVL’s website. Below is SWVL’s blank application in Arabic. 

 

Source: SWVL’s website 

Our investigator entered his real name and phone number into the application above yet no one 

from SWVL ever reached out to him. We would think SWVL would be interested in hiring new 

captains considering reviews of their captains have been quite poor:  

June 5, 2024: “Very bad, rides get delayed and cancelled many times without prior notice, they 

just send you a notification at the time of the trip or max 10 minutes before, which leaves you 

with nearly no other option especially on inter-city trips that are between 12 and 6 AM. Many 

times the ride just gets delayed but the captain doesn't show up and just switches off his phone! 

& They have no method of contact to provide assistance in such situations besides email!! Very 

poor and unprofessional”  

June 6, 2024: “I had bad experience with this company, I am sick of them, they are not 

professional, drivers always change the time of trip. It happened once that the driver went 

without picking me up despite of waiting him more than 1 hour” 

August 31, 2024: “Fraudulent service, they take your money and the drivers never show up or 

answer your calls. Do not deal with them.” 

https://play.google.com/store/apps/details?id=io.swvl.customer&hl=en_US
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Despite these reviews and lack of routes SWVL appears to offer, our investigator never received 

a response from SWVL. Given the company’s dire financial condition, we view this degradation 

of the company’s operations as a sign the company is quietly gasping its last breaths.  

SWVL’s Positive Net Income Is Due to a One-Off Debt Restructuring Event 

On April 30th, SWVL reported a net profit of $3.1 million for their 2023 fiscal year17 compared 

to a net loss of $123.1 million in FY 2022.18 This was due to other income of $18.8 million. The 

entirety of SWVL’s other income stemmed from a settlement with their creditors in 2023. 

SWVL’s creditors agreed to settle their debt for an 85% discount provided SWVL made “prompt 

payment” on the new discounted amount.  

In our view, this shows how little faith SWVL’s creditors have in SWVL’s ability to turn things 

around. SWVL sold off several assets and initiated a Portfolio Optimization Program “ceasing all 

the growth plans … to avoid defaulting under several agreements.” 19  

As of December 31, 2023, SWVL only had $2.9 million in cash, incinerating $9.1 million in 

operating cash flow in 2023.20 SWVL apparently does not have the capital necessary to grow its 

business in Egypt. In fact, our on-the-ground diligence shows operations are withering away with 

its users uncertain if SWVL is competent enough to take them from Point A to Point B.  

SWVL reported 18% gross margins for continued operations21, requiring significant economies 

of scale in Egypt to achieve profitability. With $10.3 million in G&A spend in 2023 despite 

excessive restructuring, we estimate SWVL will need $57 million in 2024 revenues just to break 

even22 – requiring SWVL to grow revenues 149% year-over-year. Yet, our due diligence 

indicates SWVL is contracting.  

Conclusion 

In our opinion, SWVL has overpromised and undelivered to investors, leaving the company on 

the verge of bankruptcy. The company’s business model has clearly failed as the company has 

accumulated losses of $329 million.23 With just $2.9 million in cash and cash equivalents, we 

strongly believe, as my British friend Freddy would say, that they are proper fucked. We do not 

believe SWVL will make it to 2025 without significant dilution. Potential downside—100%.  

 

 

 

 
17 SWVL 6-K, April 30, 2024 
18 SWVL 2022 20-F, p. F-1 
19 SWVL 2023 20-F, p. 41  
20 SWVL 2023 20-F, p. 67   
21 SWVL 20-F, p. 58  
22 $57 million (revenue) * 18% (gross margin) = $10.2 million - $10.2 million (2023 G&A spend) = $0 i.e. 

breakeven  
23 SWVL 2023 20-F, p. 67 

https://www.bamsec.com/filing/110465924054345/1?cik=1875609&hl=186722:187491&hl_id=n1tk-a9exg
https://www.bamsec.com/filing/110465924054345/1?cik=1875609&hl=186722:187491&hl_id=n1tk-a9exg
https://www.bamsec.com/filing/110465924054457/2?cik=1875609&hl=20:49&hl_id=4khfdrssel
https://www.bamsec.com/filing/110465924054345/1?cik=1875609&hl=186722:186994&hl_id=e1tio0jbex
https://www.bamsec.com/filing/110465924054345/1?cik=1875609&hl=293213:293341&hl_id=410v1kohel
https://www.bamsec.com/filing/110465924054345/1?cik=1875609&hl=263997:264009&hl_id=eyt1lyjsgg
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Financial Disclaimer  

Please be advised that WPR, LLC, Wolfpack Research (WPR) is a research and publishing firm, of 

general and regular circulation, which falls within the publisher’s exemption to the definition of an 

“investment advisor” under Section 202(a)(11)(A) – (E) of the Securities Act (15 U.S.C. 77d(a)(6) (the 

“Securities Act”). WPR is not registered as an investment advisor under the Securities Act or under any 

state laws. None of our trading or investing information, including the Content, WPR Email, Research 

Reports and/or content or communication (collectively, “Information”) provides individualized trading or 

investment advice and should not be construed as such. Accordingly, please do not attempt to contact 

WPR, its members, partners, affiliates, employees, consultants and/or hedge funds managed by partners 

of WPR (collectively, the “WPR Parties”) to request personalized investment advice, which they cannot 

provide. The Information does not reflect the views or opinions of any other publication or newsletter. 

We publish Information regarding certain stocks, options, futures, bonds, derivatives, commodities, 

currencies and/or other securities (collectively, “Securities”) that we believe may interest our Users. The 

Information is provided for information purposes only, and WPR is not engaged in rendering investment 

advice or providing investment-related recommendations, nor does WPR solicit the purchase of or sale of, 

or offer any, Securities featured by and/or through the WPR Offerings and nothing we do and no element 

of the WPR Offerings should be construed as such. Without limiting the foregoing, the Information is not 

intended to be construed as a recommendation to buy, hold or sell any specific Securities, or otherwise 

invest in any specific Securities. Trading in Securities involves risk and volatility. Past results are not 

necessarily indicative of future performance. 

The Information represents an expression of our opinions, which we have based upon generally available 

information, field research, inferences and deductions through our due diligence and analytical processes. 

Due to the fact that opinions and market conditions change over time, opinions made available by and 

through the WPR Offerings may differ from time-to-time, and varying opinions may also be included in 

the WPR Offerings simultaneously. To the best of our ability and belief, all Information is accurate and 

reliable, and has been obtained from public sources that we believe to be accurate and reliable, and who 

are not insiders or connected persons of the applicable Securities covered or who may otherwise owe any 

fiduciary duty or duty of confidentiality to the issuer. However, such Information is presented on an “as 

is,” “as available” basis, without warranty of any kind, whether express or implied. WPR makes no 

representation, express or implied, as to the accuracy, timeliness or completeness of any such Information 

or with regard to the results to be obtained from its use. All expressions of opinion are subject to change 

without notice, and WPR does not undertake to update or supplement any of the Information. 

The Information may include, or may be based upon, “Forward-Looking” statements as defined in the 

Securities Litigation Reform Act of 1995.  Forward-Looking statements may convey our expectations or 

forecasts of future events, and you can identify such statements: (a) because they do not strictly relate to 

historical or current facts; (b) because they use such words such as “anticipate,” “estimate,” “expect(s),” 

“project,” “intend,” “plan,” “believe,” “may,” “will,” “should,” “anticipates” or the negative thereof or 

other similar terms; or (c) because of language used in discussions, broadcasts or trade ideas that involve 

risks and uncertainties, in connection with a description of potential earnings or financial performance. 

There exists a variety of risks/uncertainties that may cause actual results to differ from the Forward-

Looking statements. We do not assume any obligation to update any Forward-Looking statements 

whether as a result of new information, future events or otherwise, and such statements are current only as 

of the date they are made. 
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You acknowledge and agree that use of WPR Information is at your own risk. In no event will WPR or 

any affiliated party be liable for any direct or indirect trading losses caused by any Information featured 

by and through the WPR Offerings. You agree to do your own research and due diligence before making 

any investment decision with respect to Securities featured by and through the WPR Offerings. You 

represent to WPR that you have sufficient investment sophistication to critically assess the Information. If 

you choose to engage in trading or investing that you do not fully understand, we may not advise you 

regarding the applicable trade or investment. We also may not directly discuss personal trading or 

investing ideas with you. The Information made available by and through the WPR Offerings is not a 

substitute for professional financial advice. You should always check with your professional financial, 

legal and tax advisors to be sure that any Securities, investments, advice, products and/or services 

featured by and through the WPR Offerings, as well as any associated risks, are appropriate for you.   

You further agree that you will not distribute, share or otherwise communicate any Information to any 

third-party unless that party has agreed to be bound by the terms and conditions set forth in the 

Agreement including, without limitation, all disclaimers associated therewith. If you obtain Information 

as an agent for any third-party, you agree that you are binding that third-party to the terms and conditions 

set forth in the Agreement. 

Unless otherwise noted and/or explicitly disclosed, you should assume that as of the publication date of 

the applicable Information, WPR (along with or by and through any WPR Party(ies)), together with its 

clients and/or investors, has an investment position in all Securities featured by and through the WPR 

Offerings, and therefore stands to realize significant gains in the event that the price of such Securities 

change in connection with the Information. We intend to continue transacting in the Securities featured by 

and through the WPR Offerings for an indefinite period, and we may be long, short or neutral at any time, 

regardless of any related Information that is published from time-to-time. 

 

 

 

 


